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This Corporate Safety Health and Environment (SH&E) Management Plan (SH&EMP) has been developed to define the IPS 
functions of Integrated Project Solutions (IPS) safety health and environmental management systems at a corporate and an overall 
project level.  Specific Project Safety Health & Environmental Plan will be developed with a Client. 
It is the private property of IPS and without their consent must not be shown or given to any competitor or third parties or used by 
the recipient for purposes other than those for which it was issued. 

 

This SH&EMP is based on Australian legislation. However, it must be referenced with local laws in the relevant state, territory or 
country to ensure legal obligations are met. If none are in existence, this SH&EMP shall form the minimum standard requirements. 
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INTRODUCTION 

Company Objectives 

IPS Consulting Services Pty Ltd (IPS) is committed to: 

• Complying with applicable legislation, codes of practices, guidance notes, Australian and International 
Standards, 

• The application and compliance with the ‘duty of care’ to all those persons under our care and 
responsibility, 

• The integration of Safety, Health and Environmental aspects into its business, through planning, 
implementing, monitoring, measuring, auditing, and reviewing of the practices, procedures and process, 

• Providing supporting documentation that: 
o Complies with legislative requirements, 
o Meets Industry expectations, 
o Complies with Project / Clients needs and expectations, 
o Focuses on controlling and eliminating identified hazard and risks, 
o Is relevant to subject, project and client requirements and, 
o Current and up to date. 

• The involvement of all levels of personnel within the company and those assigned to projects including 
contractors, subcontractors, deliver operators and visitors, 

• Effective management of hazards and risks to reduce and eliminate the potential of those hazards and 
risks from causing injury or harm to the health of a person, damage to property, plant or the environment 
and to protect the interests of IPS and the clients, 

• The process of continual improvement of practices, documentation and process within our business and 
within each project, 

• Conducting business to eliminate the occurrence of injuries and harm to health to persons in the 
workplace and  

• The provision of required resources to provide a working environment free from hazardous situations. 
 

Company Expectations 

IPS is committed to conducting business that meets the intentions of achieving best practice and therefore 
has an expectation and requirement that; 

• All persons comply with legislative and industry requirements to the extent of their abilities and 
responsibilities,  

• All persons actively participate and be involved with safety, health and environmental matters, 

• Persons elevate reportable matters to their Supervisor / Manager in a timely manner, 

• All persons demonstrate respect for the decision making process, 

• All persons allocate appropriate time and effort to the identification, assessment and control of hazards 
and risk within the workplace and area of responsibility before commencing work and, 

• All persons are in attendance at scheduled training courses, meetings and other occasions as required. 
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Safety Health and Environment Management Strategies 

The strategy for the management of Safety, Health and Environment within IPS and within our Project will 
follow the following process; 

• Document the Safety, Health and Environmental management strategies to meet legislation requirements, 
industry expectations, client expectations and IPS commitments, 

• Compliance with applicable standards, codes of practices and guidelines, 

• Communicate openly and honestly in dealing with Safety, Health and Environmental issues, showing respect 
to the individual, 

• Identify applicable training programs to meet training requirements and, 

• Continually improve practices, documentation and processes towards achievement of best practise within 
Safety, Health and Environment. 

 
 
 

 



Project No: 9000 

Document No.: 9000-0040-006-001 

Revision: 0 

Date: 25/01/2010  

Corporate 
Safety, Health & Environment 

Management Plan Page No.: 8 of 46 

 
 

IPS Consulting Services Pty. Ltd.     ABN 69 127 081 332 
9000-0040-006-001-Corporate SHE Management Plan Rev 0.doc Last printed 8/10/2010 2:47:00 PM 

 

PROCESS MAPS 

IPS Safety, Health and Environmental Management System - Element Overview 

 
The IPS Safety, Health and Environmental Management System comprises of 18 elements which follow the 
“Plan, Do, Check, Act” process and complies with the fundamental requirements of AS/NZS 4801:2001 – 
Occupational health and safety management systems – Specification with guidance for use, and AS/NZS ISO 
14001:2004 Environmental Management Systems – Requirements with guidance for use. 
 
The 18 Elements provide a structure for IPS Safety, Health and Environmental Management System 
documentation. 
 
Environmental aspects are consider under Operational Controls - See link Environmental.  Where a Project 
has additional environmental issues, a Project Environmental Plan will be developed. 
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IPS Safety, Health and Environmental Management Plan -documentation chart 

 

 
 

The Documentation Chart demonstrates the relationship and hierarchy of Safety, Health and Environmental 
Management Plan and documentation from Corporate to Projects incorporating the legislative and client 
requirements to the engagement of Contractors.  

The level of documentation may vary between the requirements of IPS and their clients, country of origin.  
Where difference cannot be agreed to, the more stringent requirements apply.  

• Legislative Requirements 

• Industry Expectations 

• Corporate Governance Doc’s ASX 

•  

Corporate SH&E Management 
Plan 

CORPORATE 

Hazard & Risk Assessment  

PROJECT 

Hazard & Risk Assessment 

Corporate SH&E Management 
Plan 

Project SH&E Management Plan 

IPS Applicable Standard Client Applicable Standards Corporate SH&E Management 
Standards 

IPS Applicable Procedures Client Applicable Procedure 

IPS Applicable Documentation Client Applicable Documentation 

Contractor Appointment 

Specific Hazard and Risk 
Assessment 

Contractor Applicable 

Documentation  

Corporate SH&E Management 
Procedures 

Corporate SH&E Documentation  
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IPS Safety, Health and Environmental Management Plan -documentation hierarchy 

 
 
The IPS Safety Health and Environmental Management System includes a Policy Statement, Standards, 
Management Plan, procedures, work instructions and applicable forms and templates. 
 
 
 

 

Policy  
Statement 

Standards 
Elements 1-18 

Supporting Documentation 
Management Plan, Procedures, Manuals, Guidelines  

Work Instructions, JSA, Permits Forms, Templates 
As determined in Management Plans, Supporting Documentation and Work Instructions. 
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1.0  POLICIES – LEADERSHIP AND COMMITMENT 

1.1 Safety & Health Policy 
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1.2 Environment Management Policy 
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2.0  LEGAL AND OTHER REQUIREMENTS 

 

2.1 Legal Requirements  

Legal requirements include:  
 

• Acts of Parliament 

• Regulations made under the Acts 

• Standards cited in Regulations 

• Country Specific Legislation  
 
Practical Guidance includes:  

• Standards – Australia/New Zealand, ISO 

• Codes of Practice – Worksafe, Resource Safety, All Aust States. 

• Guidance Notes – Worksafe, Resource Safety, All Aust States.  

• Industry Practices  
 
Safety, Health and Environmental documentation and practices must comply with the legal requirements that 
are relevant to the particular activities and place of operation being undertaken.   
 
Where legislation states specific requirements, reference must be made to the legislation. 
 
The Corporate Manager Safety, Health and Environment shall ensure that copies of legislation, codes of 
practice, Guidance notes and other related information are available.  This can be achieved by utilising 
electronic links to relevant web sites or the availability of documents in a dedicated directory or program. 
 
Project Management must ensure that copies of relevant legislation are available on the project site either in 
hard copy or by way of electronic access. 
 
All Management personnel shall ensure those legal obligations are complied with throughout all phases of 
activities and when unplanned occurrences arise. 
 
The Auditing process must include the requirement to check for legislation and other relevant documentation. 
 
Notification of legislation changes shall be carried out by the Corporate Manager Safety, Health and 
Environment or delegate. 
 
Each Project Safety, Health and Environmental Plan must list the applicable legislation and Government 
Department that has jurisdiction over the Project and for that information to be included in the site Project 
Induction. 
 
Each Project must satisfy the legal requirements when undertaking specific activities performing work or 
operating plant and equipment.  These activities include; 

• Licence Requirements, 

• Certificate of Competency  

• Registrations, 

• Approvals, 

• Notifications / Reporting and, 

• Record Keeping. 
.  
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2.1.1 Table - Safety and Health. 

This table contains a list of web sites applicable to legal Safety and Health obligations. Those documents with 
an asterisk (*) are for reference purpose only but contain useful Safety and Health related information. 
 
Name of Organisation Web Site Comments 

Australasian Legal Information 
Institute 

www.austlii.edu.au    

State Law Publishers www.slp.wa.gov.au   Western 
Australian Act and 
Regulations 

Worksafe - Department of 
Commerce 

www.commerce.wa.gov.au/WorkSafe 
 

Worksafe Web 
Site – Very Useful 

Energy Safety http://www.docep.wa.gov.au/EnergySafety/ 
 

WA Electrical 
Governing Body 

Standards Australia 
 

http://www.standards.com.au/catalogue/script/search.
asp 
 

Aust Standards 

International Organisation for 
Standardisation 

http://www.iso.org/iso/home.htm 
 

ISO Standards 

National Occupational Health 
and Safety Commission (Safe 
Work Australia) 
 

www.safeworkaustralia.gov.au 
 

Has now changed 
to Safe Work 
Australia 

Work Cover  www.workcover.wa.gov.au 
 

Worker 
Compensation  

* Federal Safety 
Commissioner 

http://www.fsc.gov.au/ 
 

Reference 

* Australian Occupational 
Health and Safety  
 

http://www.ohs.com.au/Sites/index.htm 
 

Reference 

* New South Wales Primary 
Industries 
 

http://www.dpi.nsw.gov.au/messages/dmr-
decommission 
 

Reference 

* National Institute of 
Occupational Health and 
Safety 

http://www.cdc.gov/niosh/mining/aboutus/aboutus.htm 
 

Reference 

 
2.1.2 Table - Environment 

This table contains a list of web site applicable to legal Environmental obligations. Those documents with an 
asterisk (*) are for reference purpose only but contain useful environment related information. 
 
Environment    

Department of Environment 
and Conservation 

http://www.dec.wa.gov.au/ 
 

Main Site for 
environmental 
issues. 

Environmental Protection 
Authority 

http://www.epa.wa.gov.au/ 
 

Secondary to 
above site 

* Department of the 
Environment, Water, Heritage 
and the Arts 
 

http://www.environment.gov.au/ 
 

Reference 
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3.0  MANAGEMENT PLANNING 

 

3.1 Safety, Health & Environment Management System  

The Safety, Health and Environmental Management System is made up of: 

• Safety, Health and Environmental Management Plan 

• Safety, Health and Environmental Standards, Procedures, Forms, and associated documentation. 
 
The Safety, Health and Environmental (SH&E) Management Plan describes the process by which Safety, 
Health and Environmental System is to be managed.  
 
SH&E Management Plan follows the principals of management system development and implementation in 
accordance with AS/NZS 4801.2001. “Occupational Health and Safety Management Systems and AS/NZS 
ISO 14001:2004 Environmental management systems - Requirements with guidance for use 
 
The principal of risk management as outlined in AS/NZS 4360 – Risk Management provides the frame work 
for Risk Management throughout the operations. 
 
The Safety Health and Environmental Management System (SH&EMS) are designed to form the foundation 
for the management of occupational safety, health and environmental risks associated with the business 
undertakings of this organisation. 
 
The Corporate Manager Safety, Health & Environment shall be responsible for the overall development, 
management, coordination, and continual improvement of the SH&EMS. 
 

3.2 Planning, Implementation and Improvement  

3.2.1 Planning  

The Corporate Safety Health and Environmental plan shall be developed, managed and coordinated by the 
Corporate Manager Safety, Health and Environment in accordance with the strategic directions and 
standard’s requirements, for authorisation and approval by the Managing Director. 
 
Project Safety, Health and Environmental Management Plans shall be developed by the Project Director or 
delegate, reviewed by the Corporate Manager Safety, Health and Environment and approved by the 
Corporate Manager Safety, Health and Environment and Project Director. 
 
All Safety, Health and Environmental Management Plans shall be developed and approved for each project 
prior to mobilisation. 
 
All Safety Health and Environmental Management Plans shall consider and include: 

• Legislative requirements, 

• Operation requirements, 

• Project requirements, 

• Specific Risks associated with the operation, location and project activities, processes, 
products, or services, 

• Control measures to reduce and/or eliminate identified SH&E risks, 

• An Implementation Plan that describes the organisational priorities, management strategies, 
timelines, and responsible persons and, 

• An auditing, inspection and review process to monitor measure and review the implementation 
strategies to identify opportunities for improvement. 
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Additional requirements are set out under the heading - Objectives and Targets, and Accountabilities, 
Responsibilities and Resources. 
 

3.2.2 Implementation  

The implementation of the Safety, Health and Environmental Management Plan shall be the responsibility of 
the Corporate Manager – Safety, Health and Environment. 
 
The implementation process shall include: 

• Communication and consultation with all stake holders and interested parties, 

• Safety, Health and Environment Implementation Plan which includes requirements resources and 
responsibilities with a time line for implementation and completion and, 

• Monitoring, measuring and auditing the implementation process. 
 
All Management staff shall support and comply with directives, attend implementation and progress meetings 
and report on progress on a monthly basis. 
 

3.2.3 Continuous Improvement  

The Safety, Health and Environmental Management System shall be continually improved: 

• Regularly review process of plans, procedures, standards, forms and legislative requirements, 

• When unplanned events identify deficiencies in management approach and processes, 

• During implementation and operational stages for effectiveness in application and, 

• During recording and reporting processes for trends and opportunities for improvement. 
 
All staff are encouraged to report any deficiencies and near misses raise concerns through the Area 
Supervisor and/or Manager and conduct all activities with safety as a principle requirement. 
 
Persons highlighting/reporting deficiencies, shall not be discriminated against, but shall be supported and 
involved in the problem solving process. 
 
Refer to IPS Standard: Planning, Implementation and Improvement 
 
 


